| CORRECTIVE ACTION PLAN

[Factory Name:

Aquarelle Grand Bois

[Factory Country:

Mauritius

Finding Details

Root Cause

PVH Migrant Policy. However, it was found that

1) Shortcoming in the current
oot o have a coa defion
of what costs shall be considered as|

Remediation

Supplier Provided Due
Date

Factory
Responsible
Person

Brand Comments and
Supplier Corrective Action

“The factory shall finalize the reimbursement
for al nationaities s per the average

Supplier
Response -
Progress Status

Managemer
eerakee 1 sattha

explained clearly and after thei
understanding they respectively sign
Sare i pom couy. Nov e
whether we shoud give them
(one more copy after their onboarding in
our company in Mauritius? Let us

Know: Henceforth, we il request the.
recruited workers to certy in witing
having taken cognizance of the contents in
the contract of employment duly expiained
and a copy s served to them.

The factory shal post an amouncement on
uletin boards stating(in l languages) that
workers can reach out o HR at any time to
sk for a copy of their contract f they lot .

Addiionaly, or new hires, a copy of their
signed contract should be given (o them at
their home couniry and asked to sign to
acknowledge recelving the copy.

1) Incian and Bangladeshi workers have paid for all the local 15.08.2023 Ashok (GroupHR | nationalty. ‘amount onc figures are
home country (.. going back and forth to agent offce, going to medical for test and| concermed based on the total number of Manager) finalsed.
(2) Current recruitment _process | expals at Aquarelle Clothing Ltd and wil The factory shal revisit fs current procedure
feed fo be revised [0 betler| reverton decision taker and the availabe training materialto ravis
2) Malagasy workers were not reimburded for the "Medical cost" which they incurred| determine if any fees are paid byl and add a clear definton of what costs shal
during their transit from the Madagascar to Mauritus . However rest of al duing the 15.08.2023 Tocal
Ashok (Group HR | ransportation, etc
Gone by Malagasy workers in their home Manager)
Workers are not requested to The factory shall add define clear steps on
) Some Barades vorers pa o o 3 days g ogardng (fow 1 o etk disturse any amount. Shouid you provide how o conduct sufficient due diigence at
abroad, kind of Getails on workers who paid the sending country and host country for the new|
Costod BDT 200 a6 admsion oo and sarshort cost s pet 0 adv of agert afer medical cost, we wil inquire and pay due workers to make sure they diditpay any.
the sign of contract. consideration. additional costs during the recruitment
process, ie. rfow
Total Average amourisfor reimburserment Shoving the staps to be taken before.
Bangiadeshi workers: USD 30 Government of Bangladesh dispense a 15.08.2023 d
* Indian workers: USD 14.00 training to felow workers of Bangladeshi o legal recruitment fees wera incurred by
* Malagasy workers: USD 45.00 retoraey rir o g e couny 1 Ashok (Group HR [ the workers during any phase.
take employment abroad.
o 2w vl rever on dation Regarding Malagasy vorkers' issus, the
taken, fincing vl be addressed during the next
assessment, given the discrepancy on the
amount.
Tor Walegesy expaiaes, Gorrrts cf ecrrer oes evdorces 1o IF ket Currt systam s marage 15082023 ‘Ashok The factory shallwork ith s sister
the audit mpany and respecwe . fight tickets, medical costs are ompery n ecagascar o
Also, for other nationalites (ie. Bangladeshi workers), the factory has a system to are kept in par 1. Proy copies of
the enire cost of hired Migranis to the *Agent agains! the invoices (Included flght tcket,| company’record, Madagascar and recharged by Aquarelle orter renrmmenl Tovs cf o wortors b
medical c ther cost as related to paper works). However, the factory could nof Clong eurtiu. Evderces i olow ptin your records in case needed to
provided the tax invoices (which shared o agent) for review on the day of the audit. Please clarify on the tax invoices
oot b i Bangedosh o) i, s 2. Seta new e that whenever your sister
ot clear. We pay company recruit workers for your factory.
St o v recralodandpoymont' any affiated costs paid shll be recorded
Gone following invoice from the agenis. anda cof ment proof shallbe sent
‘The agent in India is paid through bank for your records.
ransfer and the Bangladeshi agent who
resides in Mauritus is paid by
cheque or bank ransfer.
i e tomplate to
Va6 workers coveing Koy loration 35 n 10 conbac, g i dure 1o keep writien sent. Manager) racord the workers' atiendance to the
naure of work, compensation, etc. ng. oo oo el e counsy o irainings.
poiicy”. the HR Manager.
No training records were kept for review 1o prove that allthe foreign migrant workers o ackory shalmake ur tat o g
were trained in their home couniry prior onboarcing. 1. Inroducton of the company o workers communicate clearl that not only
2. Our vision, mission and values Tecnitmon ootk any it of ot or
3. General important and vital rles payments shal not be made by workers at
4. Contract of empi any stage of the recruitment process. This
5. Payment systemin place information shallbe made clear to al workers|
6. Procedures for work permi in advance. The training shallbe conducted
7. Questions from recruited operators ina language which the workers understand.
I both India and Bangladesh this is done The factory may consider providing the
inbind nguage undors workers wih a writien copy (e.9. polcy
by in Madagascar it is done bookletor handbook) which contains the
o Frone Langage. o o o1
tress is put on “™No recruitment fee o make sure the workers can use as @
policy’. Evidence il folow and can be reference,
checked
The agent also briefs the worker on a pre- “The factory may consider providing the
rure orientation pior o traveling to workers wit refresher rainings to remind
Mauriius. However, being given that no them of the ethical recruitment policy and
such records will ensure to other respective policies atthe workplace.
abice by the requirement of PVH inthe
future.
The factory shall communicate the elhical recrutment polcy 1o labor at i e Applcabe
cear ek expactatons ar requraarts. Howeve, o rang Teconis vere et o ocedne o keop witen recoas| the workers, HR Manager) ien conmricaio o b sgercies bt
the assessor review, which coud prove thal recruitment agents were trained on| for vaining, ger o the ethical recruitment proces
haaretos sticarosumen ptcy and expaciaons. 1t and his colaboralors i his P eatomerts g expocatons
office. Ethical points are raised as wel as
ur roquromens. Housver,belng ghen Toeactory snaldeveipa lempite
that no records were kept. we wil ensure record hese vaings and agent’
ot s 10 put 1 poce 84 rom st acknowiedgments of vecewv\g(ms
recruitment probonscifoadl
The facory st condut e digonce on lbor ageris (scrseiog Wi ocal Currt procadr does ol facks Al arfvalof our | Applcable as “AshoKi Niesh The factory shall develop a termpiate o
standards, estabished monitring system). However, it was noted that factory does not| sufficently montoring racord the random interviews conducted vith
have records or infernal audt checkist or system to show on going system o ‘Septamber 2023, (Group HR new migrant workers after their arrivalto
labor agens on ethical standards. ensure
parii ing ttached Compliance Manager) | during the recruitment process.
given that o records are kept as we.
verbally taked o the workers, we il The factory is recommended o uiiize PVH's
iraining via the Responsible Labor Infiative
our company. Wil ntroduce an platform on best practices for labor agent
assessmnt qustonnaio (ulvorkon mapping and due digence.
same) to evaluate agent
Sandorcs sach - wrtor vl o
Mauriius. However, any suggeston from
PVH will be most welcome.
Migrant workers were ol provided the ‘witlen signed appoiniment letler” when they| No_proof s kept thal the Applcabe The the
artived o onboarding in the factory. Manager) contracts (0 the workers.
conditons. Contents of the contractare | Seplember 2023,
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